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F
or the past five years, three trailblazing law firms
— Cognition LLP, Delegatus Legal Services
Inc., and LexLocom, which specialize in provid-
ing in-house counsel on an as-needed basis —

have been leading the way in a growing niche market for
legal services in Canada.

At Cognition’s fifth anniversary party last May at The
Fifth Grill in Toronto, co-founders Joe Milstone and
Rubsun Ho had plenty to celebrate. In a few short years,
the firm has grown from 2 to 24 lawyers, serving busi-
nesses in Toronto, Ottawa and Waterloo. Still in expansion
mode, they have explored both the Calgary and
Vancouver legal markets.

Milstone and Ho were neighbors in the Annex, who
both spent several years working as in-house counsel,
before deciding to join forces and co-found Cognition in
April of 2005.

“On a steady basis a company may have sufficient legal
needs for four and a half lawyers; we can provide that extra
half,” Milstone explains.“Our model is to provide compa-
nies with ‘bandwidth on demand’ so that businesses only
pay for its in-house legal services as it is used.We can place
an experienced lawyer in-house on an as-needed basis,
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For legal departments that are
understaffed and overworked,
and for businesses that have no
company lawyer on staff, out-
sourcing in-house counsel may
be the solution.

by Michael Rappaport

whether part-time or full-time for a period of weeks or
months or an ongoing relationship.”

Cognition serves both smaller businesses that do not
have a full-time in-house counsel and larger businesses
with cyclical legal needs, spikes in their workload, or tem-
porary gaps in their legal departments.

Ian Collins, president of Clickfree Inc., a tech start-up
in Toronto that makes data backup devices, has over a
hundred employees, about half in Toronto and half in
Beijing, and revenues in the tens of millions. Nonetheless,
he has no full-time counsel on staff. Instead he uses
Cognition to provide him with part-time general coun-
sel services, to oversee corporate housekeeping, do deal-
specific work and review financing matters.

“Our legal needs are really lumpy: one month we’ll
have a pile of work, the next month very little,” Collins
says. He doesn’t anticipate hiring full-time in-house coun-
sel until his revenues top the $200- to $300-million mark.

“The days when all in-house counsel did was direct
outside counsel are long gone,” Ho says. Cognition tends
to focus on corporate/commercial law, regulatory compli-
ance, employment and staffing issues. However, the firm
does not engage in highly specialized areas, such as patent
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Whether conducting business             

in Canada or across the globe,              

Aird & Berlis LLP understands        

the realities of your work.

Our clients benefit from the firm’s 

solid relationships with major 

institutions, government authorities 

and renowned national and 

international law firm affiliates. 

We combine the depth and strength  

of Canada’s largest firms with the 

creativity and effectiveness of    

smaller firms.
           

Count on us for legal counsel from 
®a business perspective.

Eldon Bennett

Managing Partner
ebennett@airdberlis.com
416.865.7704

A 
Tradition 

of 
Business

Brookfield Place, 181 Bay Street
Suite 1800, Box 754, Toronto, ON  M5J 2T9   
www.airdberlis.com

® Partnership. Results. Success.

CCCA63_053.indd   41 09/08/2010   09:34:47 PM


	36
	37
	38
	39
	40
	41

